Home owners association of Lake Ramsey
January 27th 2011
Regular January Meeting
North Park Fire Station

Meeting called to order 7:09pm

All board members seated

President’s report: see attached*
Secretary’s report: read minutes from previous 2 meetings- no corrections

Treasurer’s report: see attached* given by Jeff Burton

Management’s report: given by Robert Phillips see attached*

Lawn care: Chris Garret wants an additional $50.00 per month for his work

Garbage: contracts from SDT and Waste-A-Way were discussed in detail, Additional contractor STEP has offered a 3yr deal for $17.80 wo/can and $19.80 w/can. It is for a twice a week pickup and a roll off dumpster twice a year and has a port a potty option as well. STEP uses a smaller truck than other contractors with a single axle. This service can be bill to HOA or to homeowners. 

Robert also has agreed to meet with only board members at meeting to be scheduled to discuss GNO’s responsibilities and answer questions from board. 

1. Lake discussion: board expressed views on 2 reports along with amount of carp to be added and made motion

*see motion

2. Budget: line items were discussed and budget was voted on

*see motion

3. Committees: Jeff Burton presented that we have 4 main committees to be chaired by a board member and at least 3 regular members. The chairmen of these committees will present a report each month at regular scheduled meeting there findings and suggestions.
The following are the list of committees and the chair person

Lake health and welfare: Chris Cuadrado

Security: Jan Miller

Infrastructure: Bill Moulton

Covenant enforcement: William Bagnell

4. Letter to Unrestricted Lots: Letter written by Jeff Burton to invite 12 lots to join our HOA

*see attached letter

*see attached motion

5. Bank Agreement: online banking option discussed because we are not getting statements fast enough and new authorized signers on account 

*see motion

*see motion

6. Garbage Collection: getting current vendors to pickup only 2 set days. GNO will send letters and follow up with us on vendor response.

7. Topics for Februarys regular meeting: not discussed

Meeting adjourned 8:50 pm
